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I often liken getting a mortgage to going fishing (which I loved doing with my dad when I
was younger).

This represents the number of lenders and products available to someone who is buying a
property whereby they and the property meets all the lenders criteria.
They have perfect credit, a large deposit, long standing jobs and large provable incomes.
The property they are buying is standard construction and freehold in a lovely area.
Now let’s add a few factors; some adverse credit reduces the fish
in the pond to 500.
One of the applicants is on a temporary contract so reduces
the fish to 200.
They only have a 5% deposit; 25 fish.
The property they wish to buy is next to a pub; 2 fish.
It also has a short lease; 1 fish!
Any single factor might still leave plenty of fish but a combination of factors can leave you
with next to no fish or none at all.
As such there’s little point comparing what’s available to others; there could be a lot more
fish in their pond.

Lisa's Insights

Imagine there’s a pond with 1000 fish in it.

There’s invariably a solution to most situations but you may just not have many fish to
choose from.

HMOs with 3-6 occupants are classed as SMALL HMOs and do not
require planning permission unless they are in an Article 4 Planning
Direction Area.
This means that the automatic right to operate a small HMO under
permitted development rules has been removed.
If the property has already been operating as a HMO continuously
since the A4 direction was introduced or 10 years (whichever is the
shorter) then you can get a certificate of lawful use. If you can’t prove
the continuous use then you must apply for planning permission.

HMOs

There are areas all around the UK that have Article 4 directions.
Properties with 7 or more occupants are classed as LARGE HMOs and
always requires Sui Generis planning permission or a certificate of
lawful use no matter which area it is in.

LISA'S FLIPS
Let's Look At One
Of My Past Flips
This is one of my own property flips, it provided some of my most
valuable lessons;
- don’t buy property too far from home
- don’t buy in an unfamiliar area
- don’t buy on a hill
- don’t buy on double yellow lines
The seller contacted me as he was moving overseas; his story was that
he’d done everything including booking his flights but had forgotten
to sell his house and needed a quick sale. A WEEK! I used a cash
investor to buy the property and arranged a survey. The survey was
that the property was acceptable security with no inherent issues other
than long-standing slight movement due to the property being old and
built on a very steep hill. I intended to flip the property at auction but
it didn’t sell so I put it up with a few agents. Again it didn’t sell.
My investor wanted out by now so I was going to refi on to a bridging
loan. Lender arranged the survey and low and behold it was the exact
same surveyor I had used. He put a nil value on it, said it had serious
structural issues and was unmortgagable!
I tried to make a claim against my original survey to no avail. So soldiered on and got another investor in who was happy to
replace the first, as long as we refurbished the property as this was now the only way out of this deal.
I appointed a local builder. He didn’t turn up day one! I appointed a second builder who didn’t turn up after a week!
I appointed a third builder who started and was awful.
At this point I begged my usual builder to help. He had to travel 2 hours each way and I had to pay a small fortune to cover
his toll costs! In the end, he started staying overnight and kipping in a sleeping bag! Eventually, we got the property finished
along with a number of wall and joist ties. The builder said he couldn’t believe the surveyor could have missed what he did
first time around! We rendered much of the exterior side walls to cover the structural repairs.
We also redesigned the upstairs and moved the bathroom from the rear, the opaque windows obscured the best views from
the house, and returned that to a bedroom and turned it from a 2 bed in to a 3 bed.
Despite losing money, in the end it’s one of my favourite projects; I just loved how it looked at the end. I spent a lot of time
sourcing materials such as a specialist cleaning kit for the Minton tiles in the porch and the claw bath. These are usually
ridiculously expensive but I found one on EBay that had a chip on the corner. The chip was under the tiles so made no
difference and the bath was reduced from £1200 to £200!
Not to mention many valuable lessons along the way that no amount of money or courses can buy!

Read More About Lisa and Her Story HERE
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One of my most popular TikTok vidoes is Should I Buy Now?

SHOULD I BUY
NOW?

This question is currently the most talked about in the
property community. House prices are still rising while most
first time buyers are finding themselves outbid or properties
down-valued.
Interestingly a new report states that Homeowners could end
up £326,000 wealthier over a 30-year period than people who
rent, before house price growth is even considered according
to The Equity Release Council.
Click HERE to read the report..

Before purchasing a flip project you should always carefully do your
numbers.
Aim for a 25% profit after all costs including your finance costs if
required. This should be the appropriate finance such as bridging
and not refurbing on a mortgage product.
Any favours you rope in from family and friends along the way
should be classed as a bonus, not part of your cost and profit

LISA'S
INVESTOR
TIPS

calculations.
Even if you are planning on doing some of the work yourself, you
should still include a price estimate in your original costs as if you
wasn't doing bits yourself, then you will know if you actually have a
good deal.

READER
QUESTION

READER: I am letting out my current property and buying a new residential,
therefore I am replacing my home and believe I don't have to pay the additional
stamp duty surcharge. Is that correct?
LISA: In order to avoid the stamp duty surcharge you need to REPLACE your
current residential property. Unfortunately, there is some confusion over what
replacement actually is. While moving out of your current home and moving into
another is obviously replacing your home, it is not replacement for stamp duty
purposes.
In order to qualify for replacement and avoid the surcharge you need to sell
your current home. If you retain it, for example to rent out, as a second home, or
for family to occupy then you have NOT replaced it. You must sell it.
You can sell it on the open market, to family or even to a company you own as
the company is a separate legal entity and as such this is regarded as a disposal
and thus you HAVE replaced your home.

What's New at
Mortgage Momma?
We have gained a whopping 9,000 new followers on TikTok
in the last couple of weeks taking us to nearly 12,000!
If you are joining me from TikTok, welcome to the Mortgage
Momma family and if you haven't yet joined us on TikTok, be
sure to join the community over there. Click Here.
We have lots of exciting videos already and plenty more
heading your way.
Over on Etsy we offer products for lifestyle, finances and
goals with much more in store.
All inspired by Lisa's love of organisation and lists.
Click for our Etsy Shop
"If you don’t make the time to work on creating the life you
want you’re eventually going to be forced to spend a lot of
time dealing with a life you don’t want."
-Kevin Ngo

Mortgage Momma x

